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Macro Organizational Behavior Short Report on Politics Reflection
I do not fake my identity just to give people a good first impression when I am meeting them for the first time. I am always myself at all times despite whom I am with and where I am at. Despite this the people I interact with always find me likable and often given me referent power. I am highly committed in whatever thing I do whether I am being seen by anyone or not.
I am an individual who likes telling people the truth regardless of whether I think they shall like it or not. Anytime an individual is wrong, I like letting them know although politely.
I have learnt that I am a powerful individual. I am always able to make other people feel important by allowing them to openly share their ideas and work and further appreciating their efforts. The individuals I influence are usually those in a state of dependence and thus I do not use coercion (Byrnes, 1986). I am surprised that I am always able to get what I want by influencing other people’s behaviors both at individual levels and at group levels. This happens to me even in instances where I do not have any rank.
             I have also learnt that I do not sympathize with people with problems rather I empathize with them and always give them my ears and attention when they need it. I further empower such individuals by suggesting to them and with them solutions that could alleviate their problems based on reason and logic. Additionally, celebrate everyone’s good achievements and give credit where it is due as Byrnes (1986) advises.  At the same time, I allow people to apologize when they are wrong and encourage them to forge on beyond their mistakes.
I am surprised at my view that all people matter and their opinions should be heard and respected without any bias. I am surprised by my belief that no human being is perfect and I always give room for mistakes intended for learning. I do not spread rumors of any kind be they false or true. I always find it uncouth to share information that I am not obliged to. I thus do not plant misleading information about anything. I do not like the fact that, I sometimes backstab my enemies when necessary as I find it convenient and ideal to do when people do unpleasant petty things. I would want to be able to make promises that I know I can never fulfill. I would also like to get along with everybody, despite their character traits.
 I would also like to get along with individuals like constant complainers, abrasive individuals and those regarded as windbags. I would further want to change my perception that it is better for an individual to lose, than for a group to lose. I would want to avoid involving myself in controversial issues. Instead I would want to always keep a distance until some light is shown on existing controversies. I would change these habits by being true to myself, understanding that I am not better than other people and thus I should carry myself in the same way I would want people to treat me.
From the above analysis, i shall be a referent leader in future. I shall therefore experience less resistance, more compliance and I shall have my employees or subordinates being very committed to their work. Ingratiation is my style of influence and I love empowering other people in the right ways. I shall also be an affiliative manager who does things out of the likeability one has (Byrnes, 1986). I shall also have a lot of interpersonal influence, have a lot of networking skills and I shall behave with utmost sincerity towards all people. My leadership style shall also be that of a self-conscious leader who does not act based on self-interest but based on organizational policies.
I shall also be a leader who prioritizes the efficiency and effectiveness of an organization. To make this happen I shall always let employees and colleagues give their ideas about certain issues before making a final decision. I shall handle all people as equal and deserving audience despite their character traits.
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